
In this edition of Active Voice, Cathy Saunders, 
Head of Corporate Sustainability and Public 
Policy, shares highlights of a conversation about 
the transformative power of technology, with 
Sumedh Mehta, Chief Information Officer at 
Putnam Investments. Mr. Mehta was recently 
named the 2022 Enterprise ORBIE® winner by 
Boston CIO, honoring achievements in creating 
business value and leadership effectiveness.

Sumedh, you recently finished a two-day 
hackathon. Tell us how an event like this  
builds team spirit.
The hackathon gives our teams an opportunity to 
ideate, innovate, and collaborate on a particular 
problem or topic with associates from across the 
firm. It offers each team the space to think out-of-
the-box and step away from their day-to-day tasks. 
We celebrate our accomplishments together at the 
end of the two-day period. For the recent hackathon, 
we had 25 different cross-functional global teams. 
The hackathon is fun, useful for team building, and 
extremely productive. It’s a great creative exercise, 
helping us to evolve our technology and business 
practices and improve client experience. 

Can you offer some examples of practical 
solutions that emerge from the hackathon for  
the team and for clients?
Absolutely. A monitoring tool that we developed in  
the hackathon alerted us to an issue with the server 
powering our website that our standard tools were not  
able to detect. For our fixed income group, we developed 
a new calculator using open-source tools. Hackathon 
efforts also resulted in new process efficiencies through 
automatic cash postings. 

Our teams developed website linking data and reports, 
facilitating the creation of a centralized reporting tool in 
Tableau and MicroStrategy, as well as in other business 
intelligence tools. And one of our teams has been using 
Distributed Ledger Technology to experiment with 
smart contract minting on non-fungible tokens [NFTs]. 
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Technology played a key role in helping Putnam 
serve clients throughout the Covid-19 pandemic. 
How did your team have impact?
It was a challenging time for our clients, our associates, 
and our business partners. The team had to ensure 
that business operations continued to function as 
seamlessly as possible. Key investments in technology 
modernization, business continuity, and resiliency 
management programs enabled us to get everyone 
operational while working remotely. Our networks had 
to support sufficient bandwidth as workloads shifted, 
and our teams had to work with non-standard setups  
at associates’ homes. Our cybersecurity practice  
managed cyber and technology risks appropriately.

A well-prepared technology platform played a key role 
in minimizing business impact during this disruption. 
With our primary offices shut down — along with those 
of our customers, partners, regulators, and beyond — 
we discovered that our technology ecosystem was  
actually quite resilient. 

The singular focus of the crisis inspired everyone to 
depart from the norms of their work lives in a unique  
collaboration. To make it work, everyone had to be 
brought up to speed together. People can adapt quickly 
when there’s urgency.

What form did this transformation take?
We focused on metrics that informed us of the health of 
our systems. I have to say, collaboration across business 
units and partners at all levels was remarkable. If you 
have a bottleneck in your technical ecosystem, a crisis 
will find it. We reexamined our processes for change 
management to avoid surprises. 

The Covid-19 pandemic constituted a real-life and 
sustained test of system resiliency. We responded 
by upgrading our network architecture — smack in 
the middle of the lockdown, with everyone working 
from remote offices. Our team went to work replacing 
hardware and software, even with no one in offices and 
no one in data centers. This was all before the vaccine 
rollout. It was an incredible achievement, and I couldn’t 
be prouder of the team.

Will the Covid response have a long-term impact?
Absolutely. Because of the urgency of the Covid 
transformation, we accelerated our ongoing Digital 
Transformation program [which began three years 
ago], paving the way for legacy modernization, cloud 
computing, more robust messaging, and audio and 
video capabilities. Overall, we became more of a  
data-driven organization. 

All of this fed into an evolution of our business model 
that would not have been possible with legacy 
architecture. For example, we launched our active 
exchange-traded funds [ETFs] faster by using cloud 
computing, which allowed us to develop applications 
more quickly. We also provisioned new servers without 
months of lead time. And we have developed our  
ESG products leveraging data from multiple sources, 
often in non-standard formats, in only a few months.
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Tell us about the road ahead.
My radar is finely tuned to the intersection of what  
is important to our business and how technology 
drives business evolution. We see a new generation of 
clients coming into the business, and their experience 
with digital technology is totally different than the 
generation before them.

I believe that the more flexible, hybrid work environment 
we are in today will become the norm — and an essential 
component of our company culture. Our associates, 
partners, and customers have multiple channels they can 
use to stay connected. This means that technology has 
become even more integral to our business process. 

As a result, we see a new appetite for innovation on 
the part of both business and technology teams. Our 
clients’ new preferences and needs create questions.

•How do they want to receive our product  
information and investment insights?

•Do they have a new preference for self-service?

•What will be the new platforms for communication 
with financial advisors?

•What will be the best methods of delivering data and 
tools for our growing ESG investment business?

Beyond these questions, I would also cite new  
possibilities. For example, we are now able to develop 
artificial intelligence [AI] projects because of massive 
computing power and an explosion of activity around 
data science. Also, we are assessing the best use cases  
for blockchain and decentralized finance [DeFi] to  
bring efficiencies to multiparty transactions, while 
reinforcing transparency and trust. This leads to a new 
question: If we look forward a few years, how will  
the “metaverse” impact education, insight, and the  
presentation of expertise? All these areas are essential 
to an asset manager.

Never let a crisis go to waste?
While we never wish for a crisis, we recognize people 
come together in moments like these to drive innova-
tion in the service of better outcomes. To leverage 
the impact of this ongoing transformation, Putnam 
is involved in creating the Mass Fintech Hub — a part-
nership of industry, academia, fintech startups, and 
venture capitalists. Putnam has a long tradition of civic 
engagement and thought leadership around investor 
empowerment, retirement savings, ESG, and diversity. 
We are stepping up once again to channel our ideas 
around innovations that better serve all our stakehold-
ers so that we will be prepared with resilient systems to 
support business continuity when any future challenges 
come our way. 

This material is for informational and educational  
purposes only. It is not designed to be a recommendation 
of any specific investment product, strategy, or decision, 
and is not intended to suggest taking or refraining  
from any course of action. The material was not  
prepared, and is not intended, to address the needs, 
circumstances, and objectives of any specific institution, 
plan, or individual(s). Putnam is not providing advice in 
a fiduciary capacity under applicable law in providing 
this material, which should not be viewed as impartial, 
because it is provided as part of the general marketing 
and advertising activities of Putnam, which earns fees 
when clients select its products and services. The views 
and strategies described herein may not be suitable for 
all investors. Prior to making any investment or financial 
decisions, any recipients of this material should seek 
individualized advice from their personal financial, 
legal, tax, and other professional advisors that takes into 
account all of the particular facts and circumstances of 
their situation. Unless otherwise noted, Putnam is the 
source of all data. Putnam Investments cannot guarantee 
the accuracy or completeness of any statements or 
data contained in the material. Information and data 
contained in this material are subject to change.  
Actual results could differ materially from those  
anticipated. All investments involve risk, and investment 
recommendations will not always be profitable. 
Putnam Investments does not guarantee any minimum 
level of investment performance or the success of any 
investment strategy. Investing entails risks, including 
possible loss of principal. 
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Past performance is no guarantee of future results.  
This material or any portion hereof may not be reprinted, 
sold, or redistributed in whole or in part without the 
express written consent of Putnam Investments. The 
information provided relates to Putnam Investments 
and its affiliates, which include The Putnam Advisory 
Company, LLC, Putnam Investment Management, LLC, 
Putnam Investments Limited® and Putnam Retail  
Management, LP. 

Investing involves risk, including the loss of capital.

Investors should carefully consider the investment 
objectives, risks, charges, and expenses of a fund 
before investing. For a prospectus, or a summary 
prospectus if available, containing this and other 
information for any Putnam fund or product, call  
your financial representative or call Putnam at  
1-800-225-1581. Please read the prospectus carefully 
before investing.

Issued in the United Kingdom by Putnam Investments 
Limited®. Putnam Investments Limited is authorized  
and regulated by the Financial Conduct Authority (FCA).  
For the activities carried out in Germany, the German 
branch of Putnam Investments Limited holds a permit  
as a financial investment broker in accordance with  
Sec. 34f para. 1 sentence no. 1 of the German Trade  
Ordinance and is registered under the registration 
number D-F-16077N8-19 in the publicly available broker 
register. Putnam Investments Limited is also permitted  
to provide cross-border investment services to certain 
EEA member states. In Europe, this material is directed 
exclusively at professional clients and eligible counter-
parties (as defined under the FCA Rules, or the German 
Securities Trading Act (Wertpapierhandelsgesetz) or 
other applicable law) who are knowledgeable and 
experienced in investment matters. Any investments  
to which this material relates are available only to or 
will be engaged in only with such persons, and any 
other persons (including retail clients) should not act  
or rely on this material. Furthermore, this material is  
only intended for the recipient receiving it directly  
from Putnam Investments Limited and should not  
be forwarded to, or relied upon by, the recipient’s  
underlying clients. 

Prepared for use with wholesale investors in Australia  
by Putnam Investments Australia Pty Limited, ABN,  
50 105 178 916, AFSL No. 247032. This material has  
been prepared without taking account of an investor’s 
objectives, financial situation, and needs. Before  
deciding to invest, investors should consider whether 
the investment is appropriate for them.

Prepared for use in Canada by Putnam Investments 
Canada ULC (o/a Putnam Management in Manitoba). 
Where permitted, advisory services are provided in 
Canada by Putnam Investments Canada ULC (o/a 
Putnam Management in Manitoba) and its affiliate,  
The Putnam Advisory Company, LLC. 

This material is prepared by Putnam Investments for 
use in Japan by Putnam Investments Japan Co., Ltd. 
(“Putnam Japan”), and is for Professional Investors 
defined in Article 2, Paragraph 31 of the Financial Instru-
ments and Exchange Act of Japan (“Tokutei-toshika”) 
(including financial instruments business operators or 
registered financial institutions engaged in the invest-
ment management business provided for in Article 61, 
Paragraphs 1 and 2 of the said Act). Putnam Japan is 
registered with Kanto Local Finance Bureau in Japan as 
a financial instruments business operator conducting 
the investment advisory and agency business, and is a 
member of Japan Investment Advisors Association.  
This material is prepared for informational purposes 
only, and is not intended as a solicitation to invest in 
any securities or other financial product in Japan, or to 
enter into with Putnam Japan an investment advisory 
contract or a discretionary investment management 
contract in Japan. 
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